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AEKNAPALNA
Ha pbKOBOACTBOTO Ha ,,CMapTKoOM - Bbnarapua” A4 n
~CMmapTkom Typuma” OO/] 3a nonnTmkKaTta no
KayecTBOTO, OKONIHaTa cpesa, 6e3onacHU 1
3ApaBOC/IOBHMN YCN0BUSA Ha TPyA N NHPOpMaALIMOHHA
CUrypHocrt

C HaB/IM3aHeTo B epaTa Ha rnobasaHaTa MKOHOMMKA Ha npegeH
nnaH BCe NoBeye ce o4epTaBa U TeHAEHLMATa KbM rnobanHa
cTaHAapTusaums. Mpu oTBOPeHUs B CBETOBEH Mallab nasap
YCBOSIBAHETO Ha CTaHAAPTU 3a ynpas/ieHne CTaBa HeobXo4MM
e/leMeHT B CTpaTervsaTa 3a pasBUTME Ha BCSKa OpraHm3aums.

PbKkoBoacTBOTO Ha “CMmapTkoM - Bearapusa” AL n “CmapTkom
Typuns” OO/[ e Bb3npueno Moes 3a pasBuUTue, OTUMUTaLL,
rnobanHuTe TeHAeHUM B 6bpaHLa 1 cneyndumkaTta Ha
NKOHOMMYEeCKaTa, TeXHONOrMYHa 1 dUHaHCOBA cpeaun,
onpeaensy HyXANTe N Bb3MOXHOCTUTE Ha HaLLUTE KIMEHTU.

CbueTaBaHeTO Ha Hali-4o6puTe N epeKTUBHN TEXHONOTMM Ha
BOZELLM CBETOBHW MPOM3BOANTENN C OMUTA U 3HAHWATA Ha
cneumanncTuTe oT KOMMNaHWATa e 6asaTa, Mo3BoNABaLLA HU Aa
aTakyBame YeNHUTe No3numm B NpoLeca Ha BHegpsiBaHe Ha
NHPOPMaLMOHHWTE TEXHONOTMN B CTPaHaTa.

PHKOBOACTBOTO NMoemMa CBOsSiTa OTFOBOPHOCT Za Bb3/1ara u ja
MN3MCKBA Mb/HOTO MpuUiaraHe Ha 3aserHaanTe B NOANTMKATA
NPUHLMNK 33 yNpaB/ieHre B KOMMaHKATa. PbKOBOACTBOTO ce
aHraxuvpa fia ocUrypsia ycioBuUsl 3@ MbHO UHTErpupaHe Ha
cucTemMata 3a yrnpaBfieHue B NpoLecrTe 1 HeobxoAnMnTe
pecypcu 1 Aa NoArnomMara ycuanaTa Ha BCeKU yUYacTHYIK 3a
peannsvpaHeTo iA.

PBKOBOACTBOTO MOEMa CBOSiTa OTFOBOPHOCT 3a MAeHTUGMLMpaHe
1 oLeHsIBaHe Ha PUCKOBETE 3a NpoLecuTe, akTUBUTE,
NPOAYyKTUTE, NHTEPECUTE Ha 3aMHTepPeCcoBaHNTE CTPaHNU U
npunaraHe Ha epekTUBHU AeliCTBMSA 3a HAMaNsiBaHe Ha PUCKa B
CbOTBETCTBYME C NPUETUTE HMBa Ha PUCKa.

MonntrkaTa e Npuneta oT CbBeTa Ha ANpeKTopuTe N 0jobpeHa oT
M3NbJHUTENEH AvpeKkTop 3a “CmapTkoM - Buarapusa” A n
“CmapTtkom Typumsa” OO/.

V3NbAHUTENHUAT AVIPEKTOp € OTroBOpeH Aa U3NcKBa
npuiaraHeTo Ha Ta3n NoJNTMKa B eXxXegHeEBHATa pa60Ta Ha
KOMMNaHWATa 1 Aa cnean 3a HelHaTa aKTyaaHOCT.

CbBeTbT Ha ANPEKTOPUTE npernexaa exerogHo 1asn [Monntuka n
npm HEO6XO/J,I/IMOCT BHacA NpOMeHN, 3a Aa OCUTYpKn, 4e 74 €
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DECLARATION
by the management of “Smartcom - Bulgaria” AD
and “Smartcom Turkey” Ltd regarding the quality,
environmental protection, occupational health and
safety, and information security policy

The advance of the global economy era has brought forward
the global standardization trend. In an open global market,
the implementation of management standards becomes a
necessary component in the development strategy of each
organization.

The management of “Smartcom - Bulgaria” AD and “Smartcon
Turkey” Ltd have implemented a development model that
takes into account the global trends in the industry and the
specific features of the economic, technological and financial
environments defining our customers’ requirements and
abilities.

Combining the best and most efficient technologies of
leading world manufacturers with the company experts’
experience and knowledge is the foundation enabling us to
aim for leadership in the process of IT implementation in
our country.

Management assumes its responsibility to assign and
require the full implementation of the company's
management principles. The management is committed to
provide conditions for full integration of the management
system in the processes and the necessary resources and to
support the efforts of each participant for its
implementation.

Management assumes its responsibility to identify and
assess risks to processes, assets, products, stakeholder
interests and to implement effective risk mitigation actions
in accordance with accepted risk levels.

The policy has been accepted by the Board of Directors and
approved by the Executive Director for “Smartcom -
Bulgaria” AD and “Smartcom Turkey” Ltd.

The Executive director is responsible for requiring the
implementation of this policy in the day-to-day running of
the company and for keeping it up to date.

The Board of Directors reviews this Policy annually and, if
necessary, amends it to ensure that it is appropriate for the



noaxoasdlla 3a N3NbJ/IHABAHNTE Ael7|HOCTI/I M npoab/KaBa Aad
Croco6CTBa 3a Mb/IHO CMa3BaHe Ha BCUYKN NPUAOXKNMN
HOPMAaTUBHU N ,D,O6pOBO}'IHO npmneTn N3McKkBaHMA.

MonnTtrkaTa Ha MHTerprpaHarta cuctemMa 3a yrnpasjeHue e
AOKYMEHTMPAHAa 1 AOCTBbIMHA 38 BCUYKW 3aMHTEPECOBAHN CTPaHN
Ha KoMMaHwuATa.

B ycnoBuaTa Ha cniHa KOHKYPEHLIMA PBKOBOACTBOTO pasyunTa Ha
BMCOKO Ka4ecTBO Ha npejanaraHuTe CUCTEMHU peLLeHns 3a
pa3no3HaBaHe N ngeHTUdULMpaHe Ha “CmMapTkom - bbarapus”
ALl n ,CmapTtkoMm Typuma” OO/, kaTo npodecroHaneH, CUrypeH u
KOpeKTeH NapTHLOP.

EdekTMBHO ynpaBneHne Ha acnekTUTe Ha OKOIHaTa cpeja u
N3Mon3BaHe Ha MHOBATVBHM TEXHONOTNYHW pPeLleHUnst Npu
NPOM3BO/ACTBOTO Ha COBCTBEHM NPOAYKTY ca NpeAnocTaBka 3a
npeAoTBpaTsaBaHe Ha 3aMbpCsBaHe Ha OKONHATa cpea.

PHKOBOACTBOTO onpesenst ANCUMIMINHATA KaTo BaxkeH $akTop 3a
3PaBOC/IOBHM 1 6€30MacHN YCI0BUSA Ha TPYA U HepasaesHa vacTt
OT ynpaBneHneTo.

MpunaraHeTo Ha MepKu 3a OCUTypsiBaHE Ha 34PaBOC/IOBHU U
6e30MnacHu yCI0BUS Ha TPYA U OLleHKa Ha TxHaTa epeKTUBHOCT e
OT KNHOYOBO 3HaYeHMe 3a 3aMna3BaHe Ha 34paBeTo U
paboToCNOCOBHOCTTA Ha CAYXMTENMTe 1 NOBMLLABaHe Ha
61aronony4meTo M.

“CmapTkoMm - Buarapua” Al ocHoBaBa yrpasieHNeTo Ha
CUTYPHOCTTa Ha MHPOpMaLMATa Ha 6a3aTa Ha NpeBeHUVs Ha
noTeHLUMaNnHN Heb1aronpuaTHN CbOUTUA, Upes3 cucTeMaTnyeH
aHaNn3 Ha cpejata, U3MCKBaHMATA Ha 3aNHTepecoBaHy CTpaHwu,
pucKa Mo OTHOLLEHME Ha CUIYPHOCTTAa 1 NpunaraHe Ha KOMraekc
OT TEXHUYECKN N OPraHn3aLmoHHN MepKy 3a ynpasneHve Ha
puvcka. BbBexaaHeTo Ha cncTtema 3a CUrypHoCT Ha
NHPopMaUMsaTa N Ha cUCTeMUTe, KOUTO A 0bpaboTsaT, NpesasaT
N CbXpaHsBaT, Nojrnomara LesnTe Ha KoOMnaHuaTa Ypes
npeAnassaHe Ha ¢un3nyecknTe N GUHAHCOBU pecypcy,
penyTtaums, npaBHa No3nLns, CIYXUTENN U ApYrin MaTepuanHn n
HemMaTepuanHn aKkTnBU.

BHeapeHaTa B KOMNaHMATA UHTerpMpaHa cuctema 3a
ynpassieHUe cnoco6cTBa 3a:

1. KauectBoO B paboTaTa

L] Pa3pa60TBaHe M npon3sBoACTBO Ha TENEKOMYHUKALLMOHHN
NMPOAYKTN B CbOTBETCTBUE C N3NCKBAHNATA Ha
MeXAyHapoaHuUTe, permoHanHnM n HauMoHanHM CTaHAapTw;

o  KOMYHMKALMOHHW peLleHns CbobpasHo HyxXanTe 1
N3NCKBAHWATA Ha KIMEHTUTE;

° CuctemHa nHTEerpaunsa B CtpaHata u L‘Iy>K6l/IH<':I.

2. OnasBaHe Ha OKOJIHaTa cpeja

[} [TocTOsAHHO M3BbpLUBaHE Ha AEI7IHOCTI/I MO OMNa3BaHe Ha
OKOJ1HaTa cpeja, HaCoYeHM KbM HENMpPeKbCHaTo
I‘IOAO6pﬂBaHe M 3a npeaoTBpatdaBaHe Ha HeG!‘IaI’OI'IpVIﬂTHVI
B'b3AEI7ICTBI/IF| BbpXy OKO/MIHATa Ccpela;

e KOHTPO/ BbPXY M3NON3BAHETO Ha MPUPOAHUTE pecypcu npu
N3NbJIHEHNE Ha ,U,eVIHOCTMTe Ha KOMMNaHWATa C uen
NKOHOMUYHO NMoTpeb/ieHre Ha eHeprus 1 pecypcy;

activities performed and continues to contribute to full
compliance with all applicable regulatory and voluntary
requirements.

The policy of the integrated management system is
documented and accessible to all stakeholders of the
company.

In the conditions of strong competition, the company
strategy relies on the high quality of the system solutions
proposed for recognition and identification of “Smartcom -
Bulgaria” AD and “Smartcom Turkey” Ltd as a professional,
reliable and honest partner.

Effective management of environmental aspects and the
use of innovative technological solutions in the production
of own products are a prerequisite for the prevention of
environmental pollution.

The management defines discipline as an important factor
for ensuring occupational health and safety and an integral
part of management.

The use of measures for ensuring occupational health and
safety and the assessment of their efficiency are essential
for protecting the employees’ health and efficiency and
increasing their well-being.

“Smartcom - Bulgaria” AD establishes the management of
information security on the basis of prevention of potential
adverse events, through systematic analysis of the
environment, stakeholder requirements, security risk and
implementation of a set of technical and organizational
measures for risk management. The introduction of a
security system for information and the systems that
process, transmit and store it supports the company's goals
by protecting the physical and financial resources,
reputation, legal position, employees and other tangible and
intangible assets.

The integrated management system implemented
by the company contributes to:

1. Operational quality

e Development and manufacturing of telecommunication
products in compliance with the requirements of the
international, regional and national standards;

e Communication solutions according to customers’ needs
and requirements;

e System integration home and abroad.

2. Protection of the environment

e Regular performance of activities related to protection of
the environment aimed at continuous enhancement and
prevention of any adverse effects on the environment;

e Controlling the use of natural resources during the

performance of the company’s business activities aimed
at economical consumption of energy and resources;

cTp./page 2/4



MocTuraHe Ha U3MEpPUMN Pe3yNTaTN OT YNPaBAEHMETO Ha
acnekTuTe Ha OKOJIHATa Cpeaa;

MoemaHe Ha OTrOBOPHOCT, Ye HALIUTE AOCTaBUYNLN U
N3NBAHUTENN PAaBOTAT CbO6PA3HO HALLMTE U3NCKBAHNSA 3a
onasBaHe Ha OKOJ/IHaTa cpeja;

YnpasieHune Ha OTNaAbLmMTe CbracHO AecTBaLoTo
3aKOHOAATENCTBO;

OTroBOPHOCT 3@ XM3HEHUS LMK Ha HALLWUTE NPOAYKTN OT
nnaHvupaHe, NPOEKTUPAHE, Xapayep 1 pazpaboTky, MOPBUKY,
MPOW3BOACTBO HAa MOHTAX, JOKYMEHTaLMS, A0 HaACTPOKMN U
NoAAPBXKA.

3. besonacHwu v 34paBOC/IOBHU YCJ/IOBUA Ha TPpyA

OLeHKa Ha p1cKa 3a pasKkpuBaHe Ha Bb3MOXHUTE OMacHOCTY
3a CNYKMTeNUTe 1 npuiaraHe Ha NoAXOASLLM MepKy 3a
HamansiBaHe W yrpasJ/ieHre Ha PUCKa;

MpwnaraHe Ha NPUHLUMNA Ha NPeBaHTUBHOCT 3a
npefoTBpaTsiBaHe 1 HeAomnyckaHe Ha NpodecoHaNHu
pYCKOBE, MOpPaxAally TPYAOBM 3/10MONYKY;

OcurypsiBaHe Ha MOHUTOPUHT Ha 34PaBOC/IOBHUTE U
6e30MnacHY YCI0BUSA Ha TPYZ Ha CYXUTENNTE;

He3abaBHo goknajBaHe 3a 310M0aYyKN U CUTyaLumn, KOUTO
61Xa 40BeNV f0 LLeTU N HapaHsBaHUS;

YyacTtue B pa3cineZBaHETO Ha 3/10MOYKM U Ha HeXeaHu
CbOUTUS N aKTUBHO CbTPYAHNYECTBO Ha YMbJHOMOLLEHNTE
opraHm3aLmm 3a KOHTPOJI.

4. "HpopMaLMOHHA CUTYPHOCT

lapaHTVpaHe Ha KOHPUAEHUMANHOCT Ha MHbOPMaLMSATA
(drpmeHa 1 knneHTCKa), Ypes NpunaraHeTo Ha 0406peHN
OrpaHN4eHns BbPXY AOCTbMNA U Pa3KpMBaHETO Ha
nHdopmMauus;

OcurypsiBaHe Ha LSNOCTHOCT Ha MHPOpMaLUsTa, Ypes
3allMTa cpeLly HenpaBOMepHW N3MEHEHNS U
pa3pyLlaBaHe Ha MHbopMaLns;

OcurypsiBaHe Ha JOCTBMHOCT Ha MHPOopMaLMsiTa 40
OTOPU3NPAHN CYXUTENN, Ype3 OCUTYpsiBaHe Ha HaZeXaeH v
HaBpeMeHeH A0CTbM Ha MHOoPMaUMATa;

OcurypsiBaHe Ha HEMPeKbCHATOCT Ha BU3HecC NpoLiecnTe;
MWHUMM3MpPaHe Ha pUCKOBeTE 3a CUTYPHOCTTa Ha
MHPOPMaLUSITa, NPUYNHSIBALLM 3arybun nnn Bpean Ha
KOMMaHWSITA, Ha KNNEeHTW, NapTHLOPY U ApYri
3aMHTepecoBaHu CTPaHu;

MWHUMU3MpPaHe Ha CTeneHTa Ha 3arybu unu speau,
NPUYMNHEHN OT NPO6UBK B MHGOPMaLIMOHHATA CUTYPHOCT;
NHdopmMumpaHe Ha cayxuTenuTe 3a TeXHUTe OTFTOBOPHOCTY U
3a4b/IKEHVSA MO OTHOLLEHWeE Ha MHPOPMaLIMOHHaTa
CUTYPHOCT;

OcurypsiBaHe Ha CbOTBETCTBME C HOPMATUBHW U AOrOBOPHN
N3MCKBaHWSA.

3a peanunsaumsa Ha OCHOBHaTa NoAnTMKa No MHGOPMaLMOHHA
CUrYpPHOCT ca pa3paboTeHn Habop OT cromaraTenHn MoanTnkK
no MHGOPMaLMOHHA CUTYPHOCT.

5. PbKoBOAUTENN N CAYXXUTENN

CnasBaHe Ha NPUNOXKXNMINTE 3aKOHOBU 1N APYT U3NCKBaHWA,
KOUTO KOMMaHMATa AOKYMEHTMPAHO € rnpresia Aa N3NbJ/IHABa
npw ynpaesieHe Ha BCUYKN Ael‘/JIHOCTI/I;

e Achieving measurable results from the environmental
aspects management;

e Taking responsibility that our suppliers and contractors
work in accordance with our environmental
requirements;

e \Waste management in compliance with the operative
legislation;

e Responsibility for the life cycle of our products from
planning, design, hardware and development,
procurement, production, installation, documentation, to
upgrades and maintenance.

3. Occupational health and safety

e Risk assessment aimed at disclosing any potential
hazards for employees and implementation of
appropriate measures for risk reduction and
management;

e Applying the prevention principle aimed at prevention
and avoidance of any occupational risks resulting in
occupational accidents;

e Ensuring employees’ occupational health and safety
monitoring;

e |Immediate reports of any accidents and circumstances
that could lead to damages and injuries;

e Taking part in the investigation of accidents and
unwanted events and active cooperation of any
authorized control bodies.

4. Information security

e Ensuring the confidentiality of information (company and
customer), by applying approved restrictions on access
and disclosure of information;

e Ensuring the integrity of information by protecting
against unauthorized alteration or destruction of
information;

e Ensuring the availability of information to authorized
employees by ensuring reliable and timely access to
information;

Ensuring the continuity of business processes;
Minimizing the risks for the security of information,
causing losses or damages to the company, customers,
partners and other stakeholders;

e Minimizing the degree of losses or damages caused by
breakthrough in information security;

e Informing employees about their responsibilities and
obligations regarding information security;

e Ensuring compliance with regulatory and contractual
requirements.

A set of auxiliary Information Security Policies have been

developed for the implementation of the main information

security policy.

5. Managers and employees

e Meeting any applicable statutory and other
requirements that the company has undertaken to meet
in writing while managing all of its business activities;
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e  EdekTMBHM BbTPELLUHM OTHOLLEeHUs, HeobpeMeHeHN oT
N3NVLWHN GOPMANHOCTU U CbLLEBPEMEHHO C ICHO
npoduAnNpaHn OTFOBOPHOCTU U GYHKLNN;

e  dPopMMpaHe Ha eKo0rocbobpa3Ho NoBejeHVe 1 HaBULM 33
pa3zenHo cbbupaHe Ha OTNaAbLMTE;

e [lNaHMpaHO 1 TekyLLo 0byyeHM e 3a NoBULLIABaHe Ha
kBanndurKaumsaTa U yMeHus, 3a NogobpssaHe Ha paboTaTa;

e IHPopmuMpaHe Ha CayXuTenuTe 3a 34PaBOC/IOBHU U
6e30MnacHu yCI0BUS Ha TPY4, HEOBXO0AMMM 33 U3NBAHEHWE Ha
KOHKpeTHUTe AeiHOCTVY;

e 3ana3BaHe Ha ycToumBa paboToCnocobHOCT Ha
CNYXUTENUTE;

e [IpodunakTrka Ha ymopaTa 1 cTpeca npu paboTta u
yBe/iMyaBaHe Ha NPOW3BOAMTENHOCTTa Ha TpyAa.

6. KnueHtn

e (CBOEBpPeMEHHO 1 CPOYHO YA0B/IETBOPSBaHE HA KJINEHTCKNTE
NOPBYKM, BKIHOUBALLO NbJHO Bb3MNpUeMaHe HyXAnTe Ha
KJINEHTUTE;

e AgekBaTHa MoZepHa MeAuiiHa Na3apHO-OpUEeHTUPaHa
peknamHa cTpaTterns, KOpekTHU 4e/10B/ OTHOLLEHWS C
HalWmnTe KINEHTU U AOCTAaBYNMLMN, OCHOBAHM Ha MakKcumMaTa
"HaLWNAT KNNEHT MMa BUHarv rnpaso”,

e VI3rpaxgaHe Ha AbAIrOCPOYHM B3aMMOOTHOLLEHWS Ha 6a3aTa
Ha KOMMNeTeHTHa 1 BMCOKOKa4vecTBeHa paboTa.

EKMABT Ha KOMNaHWSTa Ma TBBPAA YBEPEHOCT B MPUHLMNNTE U
npenmMyLLLecTBaTa Ha MHTerprpaHaTa cuctema, oTroBapsLla Ha
M3KCKBaHWATa Ha cTaHgapTuTe BAC EN ISO 9001:2015, BAC EN
ISO 14001:2015; BAC ISO 45001:2018 n ISO/IEC 27001:2022 n B
TO3M CMUCHA LAnaTa AeMHOCT Ha Hallus 613Hec e ModennpaHa
OT M3MCKBaHMATA Ha Te3n CTaHAapTU.

Kato lMpeacepsaten Ha CbBeTa Ha aumpekTopuTe Ha “CMapTKoM -
bbarapunsa” A4 n NsnbaHuTeneH gnpekrop Ha ,CmapTtkoMm Typuuma”
004

AEKNAPUPAM

JMYHOTO CU ydacTMe W OTFOBOPHOCT 3a M3MbJAHEHWETO Ha
o6siBEHaTa Mo/MTMKa MO Ka4ecTBo, OMa3BaHe Ha OKOoJHaTa cpesa,
6e30nacHN ¥ 34paBOCIOBHN YCI0BUS Ha TPYA N MHGOPMaLIMOHHA
CUTYPHOCT W Ce aHraxupam C HEeNHOTO HemnpeKbCHATOo
YCbBbPLUEHCTBAHE KaTo B TOBA BbBANYAM BCUUKMN CYXUTENN Ha
KoMnaHusTa.

Metbp CtaTeB/ Peter Statev

e Effective internal relations unencumbered with any
unnecessary formalities and at the same time having
clearly defined responsibilities and functions;

e Following pro-environmental behavior and differentiated
waste collection habits;

e Planned and ongoing trainings aimed at increasing
qualifications and skills and improving work efficiency;

e Informing employees of any healthy and safe conditions
at the workplace required for performing particular
activities;

e Preserving the employees’ sustainable efficiency at work;

e Occupational fatigue and stress prevention and
improving performance.

6. Customers
e Timely and appropriate execution of customers’ orders
including complete understanding of customers’ needs;

e Appropriate modern media market-oriented advertising
strategy, straightforward business relations with our
customers and suppliers based on the principle that "our
customers are always right";

e Building long-term relationships based on competent
and high quality work.

The company's team has firm confidence in the principles
and advantages of an integrated system that meets the
requirements of the standards B4C EN ISO 9001:2015, bAC
EN ISO 14001:2015, BAC ISO 45001:2018, and ISO/IEC
27001:2022, and in this sense, the entire activity of our
business is modeled on the requirements of these
standards.

As the Chairman of the BoD of “Smartcom - Bulgaria” AD
and the Executive Director of “Smartcom Turkey” Ltd.

| DECLARE

my personal involvement in and responsibility for the
execution of the announced quality, environmental
protection and occupational health and safety and
information security policy and | do undertake to contribute
to its continuous enhancement and to encourage all
company employees to do the same.

Mpeacepaten Ha C/l “CvapTkom-bbarapuma” A4/ Chairman of BoD “Smartcom-Bulgaria” AD
N3n. gnpekTop ,CmapTtkoMm Typuuma” OOA/ Executive director “Smartcom Turkey” Ltd.

AaTa/ Date: 25.03.2025
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